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People Development Program #1 —
Lean Management
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Lean Crusader . Awareness
. . Lean Foundation ]
Training: Revolution for
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Lean Campion
Training:
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People Development #2—
Quality Management

Quality
Management
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Quality
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Problem

Solving

Tools /7
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Quality
Management
Principles

FMEA,
APQP, PPAP
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People Development #3—
Mindset / Personality

Mindset &
Personality
Development
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Inspirational
Living

Power of Love,

Direction &
Dream

Spirituality in
Daily Life (Life
Skills)

Awareness Conflict Communication

Revolution

Management Skills
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Example One Week Training Curriculum &
Schedule

1
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DAY NO.

DAY 1

DAY 2

DAY 3

DAY 4

DAY 5

DAY 6

TIME

FIRST
HALF

SECOND
HALF

FIRST
HALF

SECOND
HALF

FIRST
HALF

SECOND
HALF

FIRST
HALF

SECOND
HALF

FIRST
HALF

SECOND
HALF

FIRST
HALF

SECOND
HALF

SUBJECT MATTER

Introduction : Purpose & Basic Rules, Awareness Revolution, 3
Gens, 3 Sokus & 3 Tetsus, Seven Attitudes for Innovations

Drill: Housekeeping, How to behave as good human being

How to change country, Basics of TPS, JIT Philosophy, 5S, 3-Fixed &

Visual Control

FACULTY

STsuda

S Tsuda

S Tsuda

Waste Elimination: Types of Wastes & discusions about these in a

3PL organization, Inventory Management: Quantity Control &
concept of FIFO System

Quiality : Concepts, its need & How to make it happen, Quality
Management Principles

Quiality: Problem solving tools, Role of Statistics, Data Presentation

& Analysis, Steps of Problem Solving (DMAIC)

How to make others happy, Human being Vs. Other Animals, Is
spirituality necessary in our day to day life?

Power of Love, Power of Direction, Power of Dream, Case Study &

discussions

Flow Production System: Push System Vs. Pull System, Single part

flow system & its relevance to 3PL organizartion

Efficiency, Water Spider, 2-Bin System, Set-Up Revolution,
Discussions on relevance to you organization.

Preventive Maintenance, Basics of building quality into products &

services,Guidancefor undertaking PROJECT, Report Writing

Case Studies and discussions

STsuda

Dipankar Ghosh
Dipankar Ghosh
Ither Manna
Ither Manna

S Tsuda

STsuda
STsuda

S Tsuda
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